PZU

PZU provides comprehensive services to over 15 million clients throughout Poland. In 2003, the PZU Group was the largest company in the domestic insurance market. PZU S.A. (parent company) continued to dominate the Non-Life insurance market in Poland with a 54.0% market share (at Q3 2003), while PZU Zycie S.A. maintained its leading position in Life insurance with a market share of 47.2% (at Q3 2003).


PZU S.A. offers a full range of Non-Life insurance products, including motor, property and liability insurance for both individual and corporate customers – over 120 business lines in total. 

PZU Zycie, the Life insurer, can provide customers with any of 22 products and packages, including products with risk protection and savings components, whole of life, term assurance, unit-linked products, endowments and corporate-owned life for individuals as well as group life, health and disability. Pension funds and mutual funds, in addition, provide PZU’s customers with a wholly comprehensive package.


PZU’s 200-year old history, outstanding brand and the strongest distribution network in the country (760 branches, 3,000 sales people, 15,700 tied agents and brokers and 104,000 representatives) make PZU the most well-known insurance brand in Poland. 

Strategy

In the short-term, PZU plans to enhance profitability in its core businesses by reorganising the management structure, creating dedicated sales forces per customer segment, improving pension scheme sales and centralising after-sales services. Asset management would also be re-engineered.
Re-engineering of other processes (such as increasing cross-selling) would be the main task for the medium term. PZU’s general objective is to increase sales in business lines other than the traditional ones, i.e. in non-motor, individual Life and unit-linked products.
The strategic aims for the long term are to increase health insurance, bancassurance and sales via the internet, as well as possibly expanding into new markets.

Key Events 2003 

· 2003 was the 200th anniversary of the Polish insurance market. PZU – the oldest Polish insurance company – celebrated this occasion with several special events. 

· In April, the General Shareholders’ Meeting agreed to pay 15% of its 2002 profit, of PLN 871 million, in the form of dividends. 

· On 30 April, a Collective Labour Agreement was signed by the Management Board and the Trade Union of PZU S.A. 

· In May, Mr. Cezary Stypul/kowski replaced Mr. Zdzisl/aw Montkiewicz as the President of the Management Board of PZU S.A. 

· In July, the PZU Group entered into negotiations with the CSC/Prokom consortium on the provision of an integrated IT system. 

· Further changes in the Management Board took place in September: Mr. Piotr Kowalczewski became Vice President of the Management Board, responsible for sales, and Mr. Witold Walkowiak became a Member of the Management Board and the CFO. 

· In November, the PZU Group began co-operation with bank PKO BP in bancassurance, and with Intelligo bank in on-line distribution of insurance products. 

· Parliament passed bills amending Polish insurance law in line with EU standards. The Law came into force as of 1 January 2004. 
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Key figures1 (in EUR million)
2003
2002*








Premium Income Life 
1,156.7
1,105.0

Premium Income Non-Life 

1,628.6
1,667.6

Total Premium
2,785.4
2,772.6








Net income
341.0
279.9





Total assets
7,866.6
6,988.1





Shareholders’ equity
1,362.9
1,120.0





Market share
2003
2002

Life
47.2%
50.0%

Non-Life
54.0%
57.3%





Ranking
2003
2002

Life
1st
1st

Non-Life
1st
1st

1 The financials presented are in Polish GAAP
* 2002 figures are adjusted to 2003 currency rate

Financial highlights 

· PZU Group’s net profit reached the highest level yet in the Company’s history at 1,511.7 million zlotys (equivalent to EUR 341.0 million), an increase of 21.8% over 2002. 

· Total GWP in 2003 registered 12,346.5 million zlotys (EUR 2,785.4 million). The combined ratio for Non-Life insurance was equal to 93.7% (slightly higher than 2002: 92.1%) despite a slight reduction in the claims ratio to 68.4% (69.6% in 2002). 

· Investment income decreased by 8.04% to 3,216.6 million zlotys (EUR 725.7 million) mainly because of decreasing interest rates of treasury bonds. 

· The technical result for Life insurance increased by 34.39% to 671.3 million zlotys (EUR 151.4 million), whereas the technical result for Non-Life insurance rose to 283.7 million zlotys (EUR 64.0 million) which is 2.75% higher than in 2002. 

· The number of Non-Life policies increased by 2.5% and reached 49.1 million. 

· The solvency ratio has increased from 147% to 187% for Life insurance in 2003 and from 340% to 349% for Non-Life business. 
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